HAPPINESS CO.

HAPPINESS
IN EDUCATION

Why does your school need
Happiness Co?
Stats that matter

16% 66% 32% 37%

OF AUSTRALIAN
EMPLOYEES SAY
THEY LOVE THEIR
WORK.

OF STAFF DO BARE
MINIMUM DUE TO
EMOTIONAL
DETACHMENT

OF TEACHERS
INTEND TO LEAVE
THEIR JOB IN THE
NEXT 8 YEARS

Happiness Co programs proudly endorsed by RUOK?

OF STUDENTS
REPORT GETTING
HEAVILY ANXIOUS
WHEN STUDYING

THE MORE WE FOCUS
ON OUR PEOPLE, THE
GREATER RESULT

MAKE
HAPPINESS
PART OF
YOUR
SCHOOL

WHOLE SCHOOL
HAPPINESS - STAFF,
SUPPORT &
STUDENTS

BACKED BY
RESEARCH

TIME FOR A
CHANGE

"THE STAFF
HAPPINESS
ADVANTAGE"

Having a positive mindset has a wealth of benefits in the workplace.
Positive emotions increase our capacity to learn, process
information, think effectively and more creatively. Picture a more
engaged, enthusiastic and positive teaching team that delivers better
results. Hard to go wrong, isn’t it? We help you to harness that
potential.
A teaching team who self reflects as 'happy' will see a marked
increase in key areas of a successful school community.
About 40 to 50 per cent of our newest teachers leave within their
first five years on the job. If we invest in their happiness, would it
encourage more to stay on?

90%

60%

30%

0%

Productivity

Performance

Retention

Less Sick Days

HAPPINESS = SCHOOL SUCCESS

We see happiness as the key to success, not the other way around.
Having a positive and optimistic staff is one of the greatest advantages
any school can have.
Happiness Co is where science meets optimal performance.
We combine knowledge, flexibility and education excellence to deliver
tailored school happiness solutions that enhance employee engagement
to lift the productivity and performance of your school.

HAPPINESS STARTS AT HOME

Happiness for staff and students, both at school and in their personal
lives, is something all should strive for. The impact is two-way and we
realise the importance behind "starting with ourself".
The days of saying "leave your problems at the door" are well and truly
gone. Make today the change.

WHAT WE OFFER FOR STAFF

Our programs are designed with simplicity and effectiveness at their core.
We will adapt to the time you have to work with - our sessions best suit the following at
optimal times for your school;
1 hour session after school
3 hour session on PD days
You will find our six 'Happiness Pillars' below - Following a conversation around outcomes
with our Education Happiness team, they will recommend which pillars will impact your team
the most.
These pillars then take approximately an hour each to deliver on.
All elements are of course flexible to your requirements.

WHAT WE OFFER FOR STUDENTS

Our student programs are designed with relevance and engagement as their main
attributes.
Give us the time you have to work with - our sessions best suit one of three options held at
optimal times for your organisation;
1 x 6 hour session
Student Program: 6 x 1 hour (lesson time) sessions
Happiness Pack: 4 x 1hr sessions for multiple year groups and a staff session
You will find our six 'Happiness Pillars' below - Following a conversation around outcomes
with our Corporate Happiness team, they will recommend which pillars will impact your
team the most. These pillars then take approximately an hour each to deliver on.
All elements are of course flexible to your requirements.

6 HAPPINESS PILLARS

PEAK PERFORMANCE
MENTAL HEALTH
EMOTIONAL INTELLIGENCE
SELF-DEVELOPMENT
LEADERSHIP + CULTURE
RELATIONSHIPS + CONNECTION
ONE PILLAR = ONE SESSION

HAPPINESS CO.
PEAK PERFORMANCE

01

Sessions targeted at peak performance focus on taking teams
and schools from ‘good’ to ‘great’. You will be given tools and
insights into how to get the best fulfilment from your
workforce. By teaching strategies to identify the strengths
and weaknesses within the teaching group and using those to
enhance the connectedness of the teaching team. Happiness
Co teaches techniques to encourage the use of these
strengths and weaknesses such as reverse engineering
success, using the
‘Big Rocks’ method and the art of mindset mastery.
This pillar is perfect for teaching teams or leadership teams
in schools to assist their staff-to-student and staff-to-parent
contact.

HAPPINESS CO.
MENTAL HEALTH
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One of Happiness Co’s highest trending topics is mental health.
Due to extensive training and experience; we present a personal
and relatable example of how to acknowledge and work through
mental health issues. Mental health has such a huge impact on
people’s lives and ability to live. Happiness Co is proud to be
able to present on how to encourage awareness and recognise
common signs of mental health struggles. We then give tools for
how to support those you recognise with mental health
challenges. As an ‘R U OK?’ speaking ambassador, Julian Pace is
often called on to present on all aspects of mental health.
This topic is of huge benefit to all those in any level of a school
community.

HAPPINESS CO.
EMOTIONAL INTELLIGENCE
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Emotional Intelligence is about acknowledgement and
acceptance. So many people don't know how to acknowledge
their feelings, let alone accept them. Once a person is able to
understand the concept of their own feelings, they are able
better manage the way they use and deal with them.
Throughout these sessions a strong emphasis is put on
dealing with stress, levels of unhappiness and loss of passion.
Emotional intelligence also touches on the impacts of
bullying at schools. We also address how to develop
resilience, especially when it comes to loss within or around
the teaching team and student cohort.
Emotional Intelligence is an amazing tool for students, staff
and parents and can be fashioned for a range of target
audiences.

HAPPINESS CO.
SELF-DEVELOPMENT
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Here we look at the impact an individual has on a school, their
class and their families. If a single teacher or student
understands the skill sets needed to get what is required from
them, they are more driven to succeed and more motivated.
While this pillar touches on some aspects of emotional mastery,
it gives teachers and students a better understanding of the
concept of talent versus skill and helps them realise how they
are able to identify aspects of themselves that they can then
fashion to be an amazing asset for the school and their life
beyond education. Personal growth and development of an
individual is one of the leading factors when it comes to
retention of teaching staff.
Self Development can be of benefit to staff, students and
parents and is often presented in conjunction with another
pillar.

HAPPINESS CO.
LEADERSHIP + CULTURE
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It is proven that leaders shape the culture of a school and the
culture of said school has a huge effect on the outcomes and
productivity and happiness of those who work there. With
our teams collective knowledge and experience of over 30
years managing a large range of employees, we give amazing
insight into ways in which the culture of a school can be
shifted to improve the mental and emotional state of
teachers and students. By altering the culture of a school to
better embrace the teachers for their strengths, an
improvement in results can be seen.
This topic is better suited for those in management or
leadership roles within a school.

HAPPINESS CO.
RELATIONSHIPS + CONNECTION
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Often a line that many in the workplace are unsure where to
place, this topic helps to identify how to have relationships
with co-workers that promote effective and comfortable
work environments.
Positive relationships between students and school staff
can lead to the school community becoming a source of
security, stability and support for all students. This is likely
to be especially important for those students who are
exposed to a number of risk factors in their home, school
and in the broader community. Staff and Students with a
sense of belonging are more motivated to participate
actively in the life of the school than those students who do
not have this kind of experience.
This topic is suited to all levels of the school.

Driving change in a school is a difficult balance
of strategy and tactics. We know how complicated it can
get.
That’s why we like to keep our process as simple as
possible, asking you to make a handful of decisions so
that we can do the heavy lifting for you.
Our threestep process and ten minutes of your time is all that
stands between you and a culture change in your school.
Make today the change.
education@happinessco.org
OR
0403 517 568

OUR PROCESS
KEEPING IT
SIMPLE.

1
2
3

Identify your desired business outcomes
and topics you would like delivered.
Decide the time frame and delivery
method.
Once you’ve made your choice our
consultative process will create the ideal
experience for your school.

WE DON'T DELIVER
A PRODUCT.
WE DELIVER AN EXPERIENCE.
HAPPINESS
IN EDUCATION

Our Partners
These are just some of the organisations that Happiness Co has
aligned with to deliver amazing program value.

HAPPINESS
IN EDUCATION

THANK
YOU
www.happiness co.org

"By engaging Happiness Co for
your School Happiness solutions,
you will be contributing to the
fastest growing Happiness
movement in Australia"
- Julian Pace FOUNDER & CEO

